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Welcome to 
AQA AS & A-Level Business
At 
George Salter Academy

Enclosed is information on the new AQA A-Level that you will be doing and your Transition task to be completed over the summer holidays and handed in, in the first 2 week back.



Why study Business?
· Business is everywhere: the apps you use, the food you buy and the brands you follow.
· You will learn how real businesses make decisions, make money, and sometimes get it wrong.
· You will build skills that employers and universities value: analysis, problem-solving, decision-making and working with data.
· It links to almost every career, from marketing and finance to law and starting your own business.
The shape of the course
· The course is built from three units, and each one builds on the last:
· Unit 1: What is business? Managing marketing and finance.
· Unit 2: Managing people and operations.
· Unit 3: Business and society, the external environment and strategy (A-level only).
· AS covers Units 1 and 2 over one year. The full A-level covers all three units over two years.
· The course is linear, which means all exams are sat at the end.
How you are assessed
	
	AS (one year)
	A-level (two years)

	Number of papers
	2 papers
	3 papers

	Length of each paper
	1 hour 45 minutes
	2 hours

	Marks per paper
	80 marks
	90 marks

	Weighting
	50% each
	33.3% each

	Units assessed
	Units 1 and 2
	Units 1, 2 and 3


Every paper is based on real-business case studies, followed by compulsory questions.

How the questions work
· At A-level there are just three command words: Analyse (6 marks), Assess (9 marks) and Evaluate (15 marks).
· At AS there are two more: Define (2 marks) and Explain (4 marks).
· Maths is built in. There are no standalone calculation questions: any calculations sit inside the larger questions.
· Each question tells you exactly which calculation to use, and at least 1 in 10 marks tests maths and data skills.
Big ideas run through everything
· Real businesses and real data: learning through companies you already know.
· Digital technology and AI: how modern businesses compete.
· Ethics: doing the right thing, not just the profitable thing.
· Sustainability: balancing people, planet and profit.
· Watch for these themes in almost every topic you study.
Real businesses, real data
· You will study companies you may already know, from Greggs and Gymshark to Patagonia and Apple.
· Business theory makes much more sense when you see how a real business actually uses it.
· You will also work with numbers: calculating things like break-even, market share, return on marketing spend and elasticity of demand.
· Working with real business data helps you make sharper, better-informed decisions.
Core Themes: Digital technology
· How does Gymshark sell over 600 million pounds of clothing with no shops? Through digital marketing.
· You will explore social media, online advertising, customer data and Artificial Intelligence (AI).
· Digital technology is changing how every business competes, and it is a major part of this course.
Core Themes:  Ethics
· Should a business put profit before its workers, its customers and the planet?
· Patagonia gave its entire company away to fight climate change. But, some others have been caught underpaying workers.
· You will weigh up these ethical dilemmas and decide what you think a responsible business should do.
· Should a business put profit before its workers, its customers and the planet?
· Patagonia gave its entire company away to fight climate change. But, some others have been caught underpaying workers.
· You will weigh up these ethical dilemmas and decide what you think a responsible business should do.

Core Themes: Sustainability
· Can a business make money and protect the planet at the same time?
· You will meet businesses that turn surplus bread into beer, and farms that have cut their carbon emissions because they think it’s the right thing to do
· You’ll explore whether it is best to judge business success on how its impacts people and planet as well as profit.
Big questions you will explore
· This course is full of debates with no easy answers. For example:
· Should a business put profit first, or people and the planet?
· Is it better to grow quickly, or to stay in control and protect quality?
· Do new technology and AI create opportunities, or cost people their jobs?
· Who should a business really serve: its shareholders, or all of its stakeholders?
· Learning to argue both sides, and make business decisions, is what this course is all about.
Going further: sophisticated concepts
· As you progress, you will learn powerful business models and frameworks: the tools experts use to analyse real situations.
· The concepts include elasticity of demand, SWOT analysis, the Boston Matrix, Ansoff's Matrix, Porter's Five Forces and the Triple Bottom Line.
· As you study the specification, you will build your confidence in these concepts and how to use them to add value to your answers. 
· The skill is using them accurately and at the right moment to strengthen your argument.
Let us get started
· AQA calls this course business like never before: modern, relevant and all around you.
· From today, you will start to see the businesses you use every day in a completely new way.
· Bring your curiosity, your opinions and the real examples you spot.

Welcome to AQA AS & A-Level Business AT George Salter Academy
📘Year 11 → Year 12 Business Transition Task (AQA Unit 3.1)
🎯 Purpose
This transition task will:
· Bridge GCSE → A-level expectations
· Introduce key Unit 3.1 concepts (marketing + finance + business basics)
· Develop AO1–AO4 skills (knowledge, application, analysis, evaluation
🧠 TASK OVERVIEW
You must produce a mini business investigation project using a real business of your choice (e.g. Nike, Tesco, local business, start-up, etc.).
Final submission:
✅ Written report (1,200–1,800 words)
✅ Sources of information citied, calculations included
✅ Prepared for a short in-class test in September


📊PART 1: BUSINESS FOUNDATIONS (3.1.1 & 3.1.2)
Task
Choose your business and explain:
1. Entrepreneur & Purpose
· Who founded it? Why was it set up?
· Financial vs non-financial motives 
2. Business Objectives
· Identify at least 2 objectives
· Are they SMART? (Specific, Measurable, etc.) 
3. Type of Business
· Sole trader / Ltd / plc
· Explain advantages + disadvantages
4. Stakeholders
· Identify at least 3
· Explain how the business impacts them



📈 PART 2: MARKETING ANALYSIS (3.1.3)
Task
1. Market Research
· Does the business use primary or secondary research?
· Strengths + weaknesses of their approach
2. Target Market
· Define their target market
· Identify segmentation type (demographic, geographic etc.) 
3. Marketing Mix (4Ps) Explain:
· Product
· Price
· Place
· Promotion
4. Demand & Competitiveness
· What factors affect demand for this business?
· How competitive is the market?


🔢 PART 3: FINANCE SKILLS (3.1.4)
Task
Use the data provided below to calculate revenue, costs, profit, break-even output and margin of safety. Show all working. Then analyse what the results tell you about the business.
	Item
	Value

	Selling price per unit
	£10

	Variable cost per unit
	£6

	Fixed costs
	£20,000

	Expected output (sales)
	6,000 units


Using the formulas below, complete:
A. Calculations
· Revenue (Revenue = Price × Quantity sold)
· Total costs (Total Costs = Fixed Costs + Variable Costs)
· Profit (Profit = Revenue − Total Costs)
· Break-even output (Break-even = Fixed costs ÷ Contribution per unit)
· Margin of safety (Margin of Safety = Actual output − Break-even output)
B. Analysis
Explain:
· Is the business profitable?
· Risks if sales fall
(You should show working clearly.)



⚖️ PART 4: DECISION-MAKING (SYNOPTIC)
Task (Extended Writing – 15 marks style)
Question:
Evaluate whether your chosen business should prioritise growth or profit maximisation.
You must:
· Include arguments for and against
· Use evidence from your research
· Reach a justified conclusion
(Assesses AO4 evaluation skills) 

📝 PART 5: EXAM PRACTICE
You should answer:
1. Define market share (2 marks)
2. Explain one benefit of market segmentation (4 marks)
3. Analyse how a change in price may affect revenue (6 marks)
(Aligned with AQA command words) 
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